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Accelerating eLearning Development
C h o o s i n g  B e t w e e n  R a p i d  a n d  T r a d i t i o n a l  M e t h o d s

Amanda Roseboom

L&D for 15 years 
ID for 10 years

Customer experience 
& contact center 

training; focusing on 
business impact

MS Instructional 
Design (FSU) 
& MBA (IU)

Groupon, Mark 
Anthony, COPC, and 

Hummingbird 
Healthcare

Your Learning 
Development Canvas
Session Goal: You’ll leave with a 
personal flexible development 
process you can apply immediately.

PDF available: 
www.amandaroseboom.com
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It’s not about choosing 
rapid or traditional.

I t ’ s  a b o ut  k n o w in g  h o w  t o  s p e e d  u p  y o u r  p ro c e s s  
w i t h ou t  l o s i ng  q u a l i ty .

How could I do this quickly, create a quality training, and keep my ID head up high?

Understanding Your 
Development Defaults
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Development Default

A
Analyze

D
Design

D
Develop

I
Implement

E
Evaluate

Traditional
ADDIE

Linear & formal

SAM2

Prototype

Design Review

Rapid

Prep

Implement

Develop EvaluateIterative &agile 

Rapid ≠ Faster!

It may not be one or the other!

My Defaults Red Flags/Early Constraints

• Thorough intake & discovery

• Connect with stakeholders

• Outline content

• Choose tools strategically

• Pilot

• Tool/Process was not ready

• Changing content

• Short go-live timeline

My Defaults & Red Flags
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Explore Your Development Defaults
C o m p l e t e  t h e  M y  D e f a u l t  D r i v e r s  S e c t i o n !

Decision Drivers

Driver Description

Common Influencing Drivers

Timeline How close is the go-live? Days, weeks, months?

Scope Is this training small and targeted or large and complex?

Complexity Is the content straightforward or are there moving parts/processes?

Content Readiness Is the process/tool/policy already defined or still changing?

Learners What happens if learners don’t get it right? Low stakes vs. high stakes

Culture Is your workplace more “ship it now and fix later” or “slow down, 
get it right”?

Stakeholders Who’s asking? Do they expect speed, thoroughness, or visibility?

Feedback Do you have easy access to SMEs, reviewers, or pilot learners?
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Identify your Decision Drivers
C o m p l e t e  t h e  D e c i s i o n  D r i v e r s  S e c t i o n !

Balancing Speed & Quality

13

14

15



8/19/2025

6

Trade offs, not short cuts

FlexPrioritize

Key Trade-Off Areas

Feedback Timing Delay or reduce minor 
feedback cycles

Early feedback on critical content

Testing / QA Save lighter reviews for the endFunctionality & mission 
critical items

Content Depth vs. Breadth Provide lighter coverage on 
the rest

Key topics

Interactivity Reduce “nice-to-have” 
interactions

Interactions essential to learning 
objectives

Scope Prioritization Push non-essential elements to 
later phases

Critical learning outcomes

Templates & Tools Adapt or simplify toolsUse proven templates and tools

FlexPrioritize

Key Trade-Off Areas

Feedback Timing Delay or reduce minor 
feedback cycles

Early feedback on critical content

Testing / QA Save lighter reviews for the endFunctionality & mission 
critical items

Content Depth vs. Breadth Provide lighter coverage on 
the rest

Key topics

Interactivity Reduce “nice-to-have” 
interactions

Interactions essential to learning 
objectives

Scope Prioritization Push non-essential elements to 
later phases

Critical learning outcomes

Templates & Tools Adapt or simplify toolsUse proven templates and tools

`

16

17

18



8/19/2025

7

How Do You Balance Speed & Quality?
C o m p l e t e  t h e  H o w  I  B a l a n c e  S p e e d  &  Q u a l i t y !

Developing Your 
Flexible Process

A
Analyze

D
Design

D
Develop

I
Implement

E
Evaluate

Traditional
ADDIE

Linear & formal

SAM2

Prototype

Design Review

Rapid

Prep

Implement

Develop EvaluateIterative &agile 

Rapid ≠ Faster!

Great for known, complex content & long timelines

Great for unknown content and SMEs/stakeholders with time to participate. 
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I prefer ADDIE (overall)

A
Analyze

D
Design

D
Develop

I
Implement

E
Evaluate

My Flexible Development Process

Discover Define & 
Outline

Design & 
Build

Review & 
Refine

Deliver & 
Evaluate

A D D I E
Early/Short 

Review
TemplatesOutlineNeed-to-know Minimum 

Viable 
Learning

Develop Your Flexible Process
C o m p l e t e  t h e  M y  F l e x i b l e  P r o c e s s  S e c t i o n !
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Putting It All Together

Used a Storyline 
template (with 
some company 

branding)

Embedded Ops 
created scenarios 

and materials

Used a raw video of 
engineer showing 

the tool

Developed an ILT 
session for a 

blended solution

Zendesk Messaging

Your Takeaway
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No instructional design model needs 
to be adhered to 100%.

Speed isn’t about skipping quality. 
It’s about focusing on quality where it 
matters most.

Determine your non-negotiables as a 
designer and what matters at your 
organization.

Find areas to be flexible or iterate to 
ensure you are on the right track.

Takeaway 
Truths 

Q&A

Let’s Connect!

Amanda.Roseboom.design@gmail.com

www.amandaroseboom.com

Amanda Roseboom
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