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Learning Development Canvas

My Decision Drivers.




It's not about choosing
rapid or traditional.

It’s about knowing how to speed up your process
without losing quality.
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Training Request

Hi,

Please put together some training for
the Zendesk Messaging pilot.

It's being released in two weeks.

How could I do this quickly, create a quality training, and keep my ID head up high?
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Understanding Your

Development Defaults




Development Default
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Traditional A D D | E

ADDIE Analyze Design Develop Implement Evaluate

Linear & formal

It may not be one or the other!

. Prototype Implement
Rapid / /

SAM2

Iterative &agile

Rapid = Faster!

prep -~ | Design . Develop
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My Defaults & Red Flags 1[
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My Defaults Red Flags/Early Constraints
» Thorough intake & discovery « Pilot

» Connect with stakeholders « Tool/Process was not ready

« Outline content » Changing content

» Choose tools strategically « Short go-live timeline




Explore Your Development Defaults

Complete the My Default Drivers Section!

Development Defaults
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Decision Drivers
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Common Influencing Drivers

Driver Description

Timeline How close is the go-live? Days, weeks, months?
Is this training small and targeted or large and complex?
Is the content straightforward or are there moving parts/processes?
What happens if learners don't get it right? Low stakes vs. high stakes
Who's asking? Do they expect speed, thoroughness, or visibility?
Is the process/tool/policy already defined or still changing?
Do you have easy access to SMEs, reviewers, or pilot learners?

Is your workplace more “ship it now and fix later” or “slow down,
get it right"?
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Identify your Decision Drivers

Complete the Decision Drivers Section!

Example decisions Nve made in past projoct
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Balancing Speed & Quality

Frands
Join ot menticom | use code 6157 6704 M Nentimeter
Rate your response: How often do you find yourself juggling speed vs. qudlity in your projects? “
How often do you find yourself juggling speed vs. quality in your projects?
Rorely Every projoct
B
e
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Trade offs, not short cuts
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Key Trade-Off Areas

Prioritize Flex
T Early feedback on critical content Delay or reduce minor
Feedback Timing feedback cycles
Critical learning outcomes Push non-essential elements to
later phases
Key topics Provide lighter coverage on
the rest
Interactions essential to learning Reduce “nice-to-have”
objectives interactions
Use proven templates and tools Adapt or simplify tools
Functionality & mission Save lighter reviews for the end
critical items
Prioritize Flex
T Early feedback on critical content Delay or reduce minor
Feedback Timing feedback cycles
L Interactions essential to learning Reduce “nice-to-have”
Interactivity e Eaetes interactions

Templates & Tools

Testing / QA

Use proven templates and tools

Functionality & mission
critical items

Adapt or simplify tools

Save lighter reviews for the end
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How Do You Balance Speed & Quality?

Complete the How I Balance Speed & Quality!

How [ Balance Speed & Quality

szt comfortobie odjusting;

Developing Your

Flexible Process
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Great for known, complex content & long timelines

Traditional A D D | E

ADDIE Analyze Design Develop Implement Evaluate

Linear & formal

Great for unknown content and SMEs/stakeholders with time to participate.

. Prototype Implement
Rapid / /

SAM2

terative &agile Fep . Design . Develop

Rapid = Faster!
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I prefer ADDIE (overall)

A D D |

Analyze Design Develop Implement

Evaluate
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My Flexible Development Process

A D D

Need-to-know Outline Templates Early/Short
Review

R Define & Design & Review & Deliver &
Outline Build Refine Evaluate

Minimum
Viable
Learning
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Develop Your Flexible Process

Complete the My Flexible Process Section!

My Decision Drivers
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Putting It All Together
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‘000

Agenda

L]
Used a Storyline Embedded Ops Used a raw video of Developed an ILT
template (with created scenarios engineer showing session for a
some compgany and materials the tool blended solution

brunding)
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Your Takeaway




No instructional design model needs
to be adhered to 100%.

Speed isn't about skipping quality.
It's about focusing on quality where it
matters most.

Find areas to be flexible or iterate to
ensure you are on the right track.

Determine your non-negotiables as a
designer and what matters at your
organization.
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Let’s Connect!
Amanda Roseboom
Amanda.Roseboom.design@gmail.com

www.amanddroseboom.com
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